
MEETING: Central Area Council
DATE: Monday, 8 January 2018
TIME: 2.00 pm
VENUE: Reception Room, Barnsley Town Hall

AGENDA

3.  Procurement and Financial Update Report (Cen.08.01.2018/3)  (Pages 3 - 50)

To: Chair and Members of Central Area Council:-

Councillors Riggs (Chair), D. Birkinshaw, P. Birkinshaw, Bruff, G. Carr, J. Carr, 
Clarke, K. Dyson, M. Dyson, W. Johnson, Mathers, Mitchell, Murray, Pourali and 
Williams

Area Council Support Officers:

Chris Arnold, Interim Head of Strategic Commissioning and Procurement
Carol Brady, Central Area Council Manager
Kate Faulkes, Head of Service, Stronger Communities
Peter Mirfin, Council Governance Officer

Please contact Peter Mirfin on 01226 773147 or email governance@barnsley.gov.uk

Thursday, 28 December 2017

Public Document Pack
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Central Area Council
Procurement and Financial Update Report

• Introduction and context for Provider presentations
• YMCA – delivering a service to build emotional resilience in children 

and young people aged 8-14 years
• Q&A
• Youth Resilience Fund Providers

• YMCA 
• Exodus Project
• The Immortals Project
• The Youth Association

• Q&A
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Project Overview -
- 10 Sessions per week term time - 2 sessions in each locality - Specific Holiday provision to maintain relationships and provide young people with new opportunities and experiences - Volunteering & peer support opportunities- Open access and targeted to respond to need- Young person focussed and lead- Community & Family engagement 
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Where we are now…..
- The project has reached 224 Young people (Q1&2)

- We have 18 Peer Supporters / Young Volunteers

- Staff Training & Development
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- Consultation / Development Group
- Logo Design / Branding / Project Name 
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Meet the young people…….
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Central
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“I can be who I am, always be myself. I can chose at the YMCA, no one says I can’t. I have lots of friends at Youth Club, I am liked”.

P
age 10



Dodworth
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“It’s made a massive difference to me, its made me feel more confident. Its somewhere to talk about my worries and fears. I have learnt to talk to new people and make new friends”.
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Kingstone
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“I like coming to the YMCA because it makes me louder. I like it because it makes me feel happier”.
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Stairfoot
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“I come to the youth club because its fun, the youth club makes me feel confident when I'm around people. When I'm angry staff are there to calm me down and make me feel better. I like playing with my friends when I'm there”.
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Worsbrough
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“Its important to me as I learn lots of new things and can make stuff I’ve never made before. Its lots of fun, there is always loads of different activities and I can make friends”.
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The End 
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Questions 
& 

AnswersP
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Youth Resilience Fund
Introduction and ContextP
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Youth Resilience Fund 
Gilroyd Detached Youth Work Project
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Project Overview
• Weekly detached session in Gilroyd and surrounding areas
• Needs led programme 
• Young person focussed provision
• Weekly contact with main group
• Regular contact with other groups 
• 32 sessions, 323 Attendances & 43 Individuals
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The Journey in Gilroyd
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The Journey in Gilroyd
• Spring Summer 2017

• Regular Group 18 young males
• Managing challenging Behaviour
• Younger members being influenced by older peers

• Autumn 2017
• Focussing on young members
• Managing and challenging behaviour 
• Weekly discussions about behaviour, assertiveness & aspirations

• Winter 2017
• Sessions moved to Wharncliffe house
• Boundaries, expectations, responsibilities, aspirations
• Structured sessions  
• Group activities
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“ I like it here,  I don't get to do this stuff at school,… like do arts and crafts and stuff…”  
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Next….
• Continue developing project with current group
• Team Building & encourage positive relationships
• Use of digital media as a means of reflective learning
• Move outdoors as weather improves
• Potential of developing targeted project for young women

P
age 28



The Exodus Project
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Exodus Team
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Volunteers
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Volunteering with Exodus
The roles and responsibilities of the Young Volunteer

• Weekly Youth Clubs
• Monthly Camps
• Galas and Community Events
• Retail and Charity Work
• Admin and Office
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Growth
How Volunteering with Exodus can help the Young Person

• Encouragement – Our Number One Rule!
• Confidence Building
• Support and Emotional Development
• Experience a Professional Work Environment
• Enhance CVs and Personal Statements
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Working Together
What we do to achieve this

• Inductions and Training
• Regular One-To-One Mentoring Sessions
• Constant Feedback and Guidance
• Working Parties
• Social Events
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A Sense of Family
Who are the Young Volunteers?

• Young People Aged 14+
• Many ‘Graduates’ of Rock Solid
• Diverse Individuals
• Life-Long Friends
• Successes
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The Immortals Project
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The Youth Association
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Questions 
& 
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